
STRATEGIC LEADERSHIP 
TRAINING SOLUTION 

Strategic Leadership will take your managers from 

ordinary to extraordinary 

Our newly revamped Strategic Leadership will turn your 

managers from one trick ponies into leaders with a 

complete repertoire of leadership options. 

This easy to use program enables anyone to quickly teach 

managers how to become better leaders. 

Participants take the assessment and conduct exercises to 

learn their own natural leadership style, learn new 

leadership styles and learn how to appropriately choose 

the correct leadership style for any given situation. 

environment. 
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Strategic Leadership Training Resources 1-2-3 

Now completely updated with easier to use and more powerful Facilitator 

Guides and more resources, Strategic Leadership is your complete Leadership 

solution. 

1. Complete the assessment and study the pretraining coaching sheets to

prepare for training.

2. Use the Facilitator Guide and Participant Guide to facilitate assessment

results and teach different leadership styles. Simply play the videos imbedded

in the power point slides and facilitate the exercises. It is that simple!

3. Use additional resources to reinforce skills learned during training and to

ensure transfer of learned skills to on the job performance improvement.

WWW.HRDSTRATEGICLEADER.COM
(800) 822-2801



Strategic Leadership will take your managers 
from ordinary to extraordinary

Benefits: 
• Create powerful, skilled leaders
• Increase performance of employees and teams
• Assess effective work climate
• Manage for high performance
• Develop interpersonal leadership skills
• Develop task-management competencies
• Develop people-management competencies
• Flex leadership skills to improve performance

Features: 

Pretraining 
Participant Pretraining Material 

Trainer Prep Material 

Assessment 
Online 
Paper 

Training 
Facilitator Guide 
Video 
Participant Guide 
Training Prep Sheets 

Post Training 
Participant Post Training Material 

Manager/Supervisor Overview 

Skills Transfer Job Aids 

• Options for a two hour to two-day workshop
• Online assessment or booklet
• Online report provides clear, user friendly results
• Facilitator Guide simplifies training delivery
• Facilitator/Participant Guides are easy to use

&flexible
• Video helps participants quickly identify

leadership styles
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